Club Health Assessment for District 102 C through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
156439 Luzern - Lake Lucerne 01/22/2024 Newly 27 30 3 27  100.00% 0 0 0 R M,VP,SC N/R
Chartered
Clubs more than two years old
18834 AARAU 03/31/1955 Active 57 2 1 1 1.79% 56 39 0 R~ STMVPSC  NA
124441 Aarau Residenz 05/05/2015 Active 34 6 1 5 17.24% 30 9 0 R P,vP,SC 13
52287 AARAU-KETTENBRUCKE 12/18/1991 Active 46 4 0 4 9.52% 42 0 R P.S,T,VP,SC N/A $100.00
109247 AARELAND 09/30/2010 Active 25 1 0 1 4.17% 25 0 R g,g,T,M,VP 10
18882 ALTDORF 06/20/1958 Active 80 1 0 1 1.27% 80 0 R g,CS,T,M,VP 10
18881 ALTO TICINO 06/12/1956 Active 46 0 2 2 4.17% 48 21 0 R P.S,T.M,SC N/A
18835 BADEN 10/13/1954 Active 49 2 1 1 2.08% 48 2 0 R P.ST.MSC N/A
45376 BADEN-HEITERSBERG 09/10/1985 Active 38 0 0 0 0.00% 39 0 R P.S,T,VP,SC 10
18836 BASEL 12/12/1949 Active 97 3 2 1 1.04% 96 24 0 R PST.MSC 10 $2,192.22
149931 Basel City 03/15/2022 Active 50 2 1 1 2.04% 50 2 0 R s¢ N/A $160.41
127418 Basel Képpelijoch 04/28/2016 Active 31 2 1 1 3.33% 29 3 0 R VP 11
126915 Basel Kunsthalle 02/23/2016 Active 26 3 0 3 13.04% 23 0 R S,8C N/A
57224 BASEL PASSERELLE 07/18/1995 Active 37 1 0 1 278% 35 0 R PTMVPSC o4,
59958 BASEL ST. ALBAN 09/15/1997 Active 32 0 0 0 0.00% 35 0 R P.S.T,vP,SC N/A
102367 BASEL-BRUEGLINGEN 06/13/2008 Active 23 0 1 A -417% 24 1 0 R P.S,VP,SC 19
106096 BASEL-RIVIERA 07/22/2009 Active 24 1 0 1 435% 22 0 R P.SMVP.SC 0
126253 Basel-Spalen 12/18/2015 Active 37 1 1 0 0.00% 37 7 0 R P.8,M,vP,SC 10
93228 BASEL-WENKENHOF 12/23/2005 Active 40 2 3 -1 -2.44%, 42 13 0 R P.S.T.vP 0
Exc Award (06/30/2020)
53507 BASEL-WETTSTEIN 07/21/1992 Active 37 0 1 -1 -2.63% 38 5 0 R :,CS,T,M,VP N/A
18885 BELLINZONA E MOESA 11/14/1956 Active 54 0 0 0 0.00% 54 0 R P.T.M\VP,SC N/A
18839 BIRSECK 01/22/1970 Active 43 1 2 -1 -2.27% 43 24 0 R P.S.TMVP 10
sC
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61798 BRUDERHOLZ 04/13/1999 Active 33 2 1 1 3.13% 32 7 0 R g,CS,T,M,VP N/A
18840 BRUGG 12/17/1963 Active 57 0 1 -1 -1.72% 59 3 0 R ESTMVP 10
32959 ?UCHEGGBERG-WASSERAM 11/04/1976 Active 53 0 0 0 0.00% 53 0 R gg,T,M,VP 10
18842 DORNECK 06/19/1970 Active 35 0 4 -4 -10.26% 39 36 0 R gg"TvM’VP N/A
31661 ERGOLZ 02/03/1976 Active 43 3 1 2 4.88% 42 38 0 R ngS'TvM'VP 10
39283 FALKENSTEIN-BALSTHAL  01/23/1981 Active 33 1 1 0 0.00% 33 32 0 R P.ST.SC 10
37246 FARNSBURG 06/15/1979 Active 40 1 2 -1 2.44% 41 42 0 R ggTMVP N/A
18843 FREIAMT 05/26/1970 Active 33 3 1 2 6.45% 33 45 0 R  STMVPRSC 15 $1,000.00
18845 FRICKTAL 03/31/1971 Active 58 1 0 1 1.75% 57 1 R gguT,M,VP N/A
18847 GRENCHEN 04/29/1958 Active 39 2 1 1 2.63% 38 23 1 R gg"TvM'VP N/A
18850 HALLWIL 11/16/1961 Active 39 1 0 1 2.63% 37 1 R PSTVRSC 24+
42674 LAUFENTAL-THIERSTEIN 05/31/1983 Active 37 3 5 2 513% 39 23 0 R gg:,T,M,VP 10
34309 LENZBURG 07/18/1977 Active 38 0 1 -1 -256% 39 33 1 R PTMVPSC — N/A
18894 LOCARNO 07/01/1954 Active 53 1 1 0 0.00% 52 41 0 R PTMVRSC 24+
18897 LUGANO 10/28/1950 Active 86 6 0 6 7.50% 80 1 R P.TMVP 24+
43900 LUGANO-CERESIO 05/21/1984 Active 42 1 3 2 455% 44 17 0 R g,Cs,T,MVP N/A $20.00
84259 LUGANO-MONTE BRE 10/04/2004 Active 18 1 1 0 0.00% 17 0 1 R M,VP,SC 24+
18895 LUZERN 10/19/1950 Active 62 3 0 3 5.08% 61 0 R gg"TvM'VP N/A
49542 LUZERN-HABSBURG 05/25/1989 Active 45 0 1 -1 217% 46 35 0 R P.S.T.M,SC 10
18896 LUZERN-HEIDEGG 10/10/1968 Active 49 1 1 0 0.00% 53 42 1 R P.S,TM.SC 10
54110 LUZERN-HOF 02/19/1993 Active 42 1 0 1 2.44% 40 0 R g,CS,T,M,VP 4
36726 LUZERN-PILATUS 03/23/1979 Active 47 0 0 0 0.00% 47 1 R gg,T,M,VP N/A
47148 LUZERN-REUSS 04/13/1987 Active 34 0 0 0 0.00% 34 1 R P,S,T.M,SC N/A
18899 MENDRISIOTTO 05/03/1954 Active 55 0 1 -1 179% 52 66 0 R S.TMVP,SC N/A
60745 MONTECENERI 05/12/1998 Active 54 10 1 9  20.00% 35 12 0 R~ TMSC 10
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54758 MUTSCHELLEN-KELLERAMT 07/20/1993 Active 29 0 0 0 0.00% 27 1 P.TMSC N/A
18869 OLTEN 01/02/1954 Active 58 0 2 2 -333% 58 22 0 P.STMVP 0
40149 RIEHEN-BETTINGEN 06/26/1981 Active 32 0 1 -1 3.03% 33 2 0 gg»,T,M,VP N/A
28192 RIGI 03/19/1974 Active 48 4 5 -1 -2.04% 51 31 0 g'CS’T'M’VP N/A
18908 SCHWYZ 07/15/1955 Active 57 0 2 2 -339% 59 33 0 R~ PTMVRSC  N/A
18871 SOLOTHURN 05/14/1954 Active 59 0 1 -1 1.67% 59 24 0 R P.S.MVP,SC 4
110089 SOLOTHURN LEIMENTAL ~ 01/11/2011 Active 35 1 2 -1 278% 36 9 0 R P.ST,VP,SC N/A
62463 SOLOTHURN-AARE 11/03/1999 Active 42 1 1 0 0.00% 42 17 0 R P.T.M,SC 12 $320.81
106097 ST. JAKOB 07/22/2009 Active 27 0 0 0 0.00% 28 0 R P.S,M,VP,SC 24+
49297 SUHREN-/ WYNENTAL 03/14/1989 Active 39 0 0 0 0.00% 39 0 R gé‘:,T,M,VP 0
29502 SURSEE 06/19/1974 Active 52 1 0 1 1.96% 51 0 R g,CS,T,M,VP 1
48662 TITLIS 06/02/1988 Active 41 0 0 0 0.00% 40 0 R PSTVPSC — N/A
18912 UNTERWALDEN 07/18/1961 Active 49 1 0 1 2.08% 48 0 R gg’,T,M,VP 24+
49198 WARTENBERG 02/08/1989 Active 29 0 0 0 0.00% 29 0 R gg,T,M,VP N/A
37839 WARTENFELS 12/26/1979 Active 41 1 0 1 2.50% 41 0 R :,CS,T,M,VP 10
85012 WILDENSTEIN 03/10/2005 Active 37 2 2 0 0.00% 39 12 0 R gg,,T,M,VP N/A $160.41
18915 WILLISAU 05/02/1958 Active 45 1 4 -3 -6.25% 48 24 0 N g'CS’T'M’VP N/A
18917 WOLHUSEN-ENTLEBUCH 11/19/1973 Active 44 2 1 1 2.33% 44 26 0 R gé‘:,T,M,VP 0
100057 ZENTRALSCHWEIZ 08/22/2007 Active 27 1 1 0 0.00% 32 16 0 R P.S,M,VP,SC 18
18880 ZOFINGEN 08/24/1959 Active 39 4 1 3 8.33% 36 8 0 R P.SVP.SC 15 $1,000.00
Exc Award (06/30/2023)
18918 ZUG 02/04/1952 Active 51 2 3 1 -1.92% 50 46 0 R PTMYRSC /A $4,812.22
42806 ZUGERLAND 06/10/1983 Active 34 3 2 1 3.03% 34 9 0 N g,CS,T,M,VP N/A
63577 ZUG-KOLIN 09/15/2000 Active 29 0 1 -1 -3.33% 30 21 0 R P.S.T.M,VP 5
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61244 ZURZACH 11/11/1998 Active 32 2 0 2 6.67% 31 0 R P.STMVP 9 $1,604.07
SC
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
71 1 0 1 3,034 129 76 53 1.78% 2,984 43 1% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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